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Tooth & Co Ltd

Notice of Meeting

The Annial General Mevting, of the company will he
held at the Conference Room. Koala Oxlord Square
Motor Inn, Corner Oxlord and Pelican Streets.
Dacknghurst, NSW.. an Tuesday, 1o Septernher, 19681,
at 230 pm.

Further infoemation regarding the meeting ncluding
the business to be dealt with is contained in the
sweparate Notxe of Meeting enclosed with this repoet,
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Tooth & Co Ltd The Company

Tooth & Co. Limited was established as 2 public
company in 1888, However the company’s
origins date back 10 1835, when John Taoth and
Charles Newnham established the brewery on
the present site of the Kent Beewery at
Broadway.

The company operates four brewenes — two in
metropolitan Sydney and one in both Lismore,
N.SW.. and Melbourne, Victoria. The Kent
Brewery sile § undergoing a major modernisation
programme which will result in the concentration
of all brewing in Sydney at this site and the
dosure of the Waverley Brewery. :

The company is 3 large propeddy owner with and
at end of the financial year owned 480 hotels in
New South Wales and 12 in Melbourne and a
number of other properties.

Teoth & Co. Limited acquired Penfolds Wines
Augralia Ltd. in 1976. Pentfolds is one of the
leading wine producers in Australia with a
reputation for producing high quality wines such
as Grange Hermitage, St. Henri Claret and
Minchinbury Champagne.

Further acquisitions were made in the late
seventies and the company now has interests in
Wright Heaton Limited. a wholesale and general
merchant, two marinas in Sydney and a 507%
interest in a fast food chain.

Financial Highlights

Corporate Highlights

e Group Sales increased 5% from $517.6 million
10 $544.3 million.

o Operating Profit for the Group before Income
Tax increased 28% from $17.3 million to
$22.2 million,

e A decision to modernise the Kent Brewery site
at 2 1012l capital cost of approximately $75
million was announced in April, 1980.

e Beer production was adversely affected
during the year by indusirial disruption.

e Substantial agreement has been reached on
redundancy and work practices.

e The company has established “Tooth LA" as
the leading brand in the low alcohol segment
of the market.

e The completion and sale of the first project
entered into by Property Resources Pry, Ld.
a1 Chatswood, N.SAY.

e The annual dividend rate was increased 10
15 cents per share (previously 13.5 cents).

e A ggnificant change in the company’s
charcholders with the result that 79% of
the capital & now controlled by D.).'s
Propesties Limited.

o The retirement of the Managing Director,
Mr. Harry Alce, and his replacement by
Mr. George A, Haines and a consequent
reorganisation of the management sycture.

o The withdrawal of the merger proposal with
Haoker Corporation Limited.

Sales {"000)

Profit Before Tax (3'000)
Income Tax ($'000)

Profit After Tax (3000}

Attributable 10 Ordinary Sharcholders ($'000)
Sharcholders’ Funds ($000)

Return on Sharcholders” Funds (%)

Farnings per Ordinary share (cents)
Dividend per Ordinary Share [cents)

Net Asset per Ordinary Share {$)

Number of Sharehaolders

1961 1980
544,335 517,569
22,268 17,328
9,612 31857
12,656 Tq3am
12,413 13371
257,801 251,974
38 5.2
177 1490
150 135
3.67 361
14,358 17770




Tooth & Co Ltd Directors’ Review

Consolidated Net Profit

Dividend

The consolidated operating profit before 1ax and
minority interests was $22.2 million, up 28.5% on
the previous year. A high tax charge resulted in
earnings after 1ax but before extraordinary items
being $12.65 million, a fall of 6.1% from the
previous year. A comparison of the pre and post
tax results of the previous year follows:

1981 1900 e

000 5000 B

Comsalidated

Operating Profit

before 1ax - 22268 17328 + 285

Taxation 9612 857 (+149.2)
12,656 13471 (- 61

Extraordinary

ltems 6,260 1579 42964
18,916 15030 + 157

Equity Profits in
Associated Com-

panies 2 47
15,918 15097 + 253
Minority Interests kX3 158

Net Profit Attribu-
1able 1o Share-
holders of Tooth

& Co. Limited 18,587 14939 + 244

Income tax expense increased from a rate of
22.9%, in 1960 1o 43,2% in 1961, as 2 result of the
full utilisatson of all prior period tax losses and a
reduction from 40%. to W in the rate of
investment allowance,

The final dividend of 7.5 cents per share will be
paid on August 5th, 1961 which when added 10
the interim dividend paid in December, 1980, of
7.5 cents per share results in an annual
distribution of 15 cents per share. This represents
an increase of 1.5 cents per share compared with
1979/80. Despite a slightly lower profit, Directors
remain confident of the medium and long term
future of the group and have thus continued the
policy of increasing returns to shareholders.

Major Fvents

The financial year ended March 28, 7981, was
probably one of the most eventiul in the long
history of Tooth & Co. Limited. Major evenis
included:

e The commencement of work on the
redevelopment of Kent Brewery.

e An incdustrial dispute in June and July of 1980
lasting eight weeks,

e The resolution of many long standing industrial
problems.

o Industrial disruption 10 the brewing industry
on 2 national «cale immediately prior 10
Christmas a5 a result of the 35 hour week
campaign.

o The withdrawal of the merger peoposal with
Hooker Corporation Limited,

® A significant change in the company’s
chareholders — with the result that 79% of
the capital is now controlled by DS
Properties Limited. The composition of the
Board also changed.

o The rotirement of the Managing Director,
Mr. Harry Alce. and his replacement by
Mr. Creorge A, Haines and a consequent
reorganisation of the management structure.

Despite the downturn in peofits again this year.

the outlook for the future is for a relurn 10 better

profitability.




Report of the Directors

continued

Kent Brewery Redevelopment

For a number of years the company has been
reviewing its beer production facilities. During
1976 and 1979 extensive analysts was undertaken
of the options which were available to the
company. These in¢ luded the comstruction of a
new hrewery on a clean site in the outer areas of
Sydney and the closure of the two old and
wubstantially obsolete Sydney brewernies. After this
exhausTive examination it was quite clear the only
viable available option was to 1ake advaniape of
the new brewhouse and fermenters that had been
huilt or commenced at Kent and 10 rebaild that
brewery.

The new plant will enable the company for the
firet time ta prodece beer at a Cos! competitive
with other brewing comparnies.

This decision was announced to the company’s
employees in April, 1980, and was followed by a
penod of industrial unrest during which the two
sydney breweries virtually closed for eight weeks.

Demaolition of the first major parl of the old Kent
Browery comment o in August, 1980 Stage witl
be completed by December, 1981. The 1enal
facility will be operational in Dec embes, 1963, at
which 1ime the Wavericy Brewery will be closed
and appropriately disposed of

The estimated total cost jexchsive of any
proceeds [Tom the sale of the Waverley Brewery)
will be of the order of §75 million of which $11
million has been spent up to March 28, 1981. The
oroject will be funded from internally wenerated
cash flow and existing lines of credit

There has been some minor disruption 10
production but management is confident that
output will be maintained without any exces
overtime or additional costs until the closure of
the Waverley Brewery, The Melbourne and!
Lsmore Breweries are operating satisfactorily
Jlthousth. as would be expected, their output
fluctuates according to overall demarnl.

Se sle modded showry e Kot Brownsy §te Wl apysear

on conmphetacn af the endevelopnient pransamems




My fohn Kandlbinder, packaging
supenntendens, Rent Brewery, expiains wark
peocedares to fwo of P puackaginyg vail,
Irene Oper (left) and Lindy Huynh.

Human Resources and Industrial Relations

Following the announcement of the proposed
redevelopment of Kent Brewery, the company
entered into an eight-week period of dispute and
consultation with all the unions involved in the
Sydney Brewerics.

At the end of the disputation, terms and
conditions for employees who would be made
redundant by the redevelopment had heen
successiully negotiated and in the finan ial year
under review &ppmxum:«tv!v €87 mallion (before
tax) has been dishursed in settlement of such
redundancics.

All other work practices and major conditions
were reviewed during these negotiations and the
end result has been 1o give the company a most
watsfactory industrial platform from which it can
launch its attempt to match its competitors and 10
improve its market <hare and thus its pm'.'?lub.h'.‘,'
from beer operations.

Over many years after the second world war the
name Tooth & Company was unfortunately
synonymots with arikes and disruptions to
supply. It s now believed that, with the final
decsion made as 10 production facilities and the
resolution of many problems which caused past
disputes, this will lead to more harmonious
industrial relations for employecs, executive stafl
and cuslomers

Since the end of 1980 there have been virtually no
stoppages at any of the company’s plants ather
than a small number of minor disputes involving
disruption to production of one or two days,
During the year a signiicant s1€p torward was
undertaken when the overwhelming majority of
the workiorce in the company’s brewerses
decided to accept an issue of packaged beer each
week for consumpnion off the premises in licu of
the traditional free drinks in company canteens.
There has been a significant improvement in
mosale, work attitudes and a reduction in the rate
of accidents. It is hoped the small minaority at the
Waverley Brewery will acknowledge the benefits
of such a course

Another major step forward was the employment
of women in the brewery workforce, the only
Audralian brewery to do so.

More emphasis is being placed on the pravision
of modern amemties by way of a new gymnasium
and canteen at Kent Brewery and staff
development Programmes are NOW being
implemented & an accelerated rate.

Spcnion of the new employves’ candeen af
Koy Browery.




Report of the Directors

continued

The Hooker Merger

On August 22, 1980, the Board resolved 1o
withdraw its offer for all the issued capatal of
Hooker Corporation. The reasons were well
canvassed in the press at that time but it s
appropriaie to restate those reasons.

Acceptances had been received in respect of
approximately 78% of the issued capital of
Hookers. The merger had been approved at two
meetings of Tooth <hareholders. The offer had
been conditional upon acceptances being
received in respect of a minimum of 9% of all
dasses of its capital. After long consideration and
in consultation with the chief executive of Hooker
Corporation, the Board formed the view that it
would not be passible to achieve this percentage.
At all times it had been considered the merger
would only be truly effective for 1he stockholders
of both companses if total acauisition of Hooker
was achieved. A partly owned subsidiary would
not have been in the best interests of either
group or stockholders, Accordingly, it was with
regret that the merger proposal was withdrawn.

Change in Shareholders

Since the dlose of the financial year under review
D.1.'s Properties Limited, an associated company
of The Adelaide Steamship Co. Limited group,
made an on-market offer to acquire shares in the
company at $2.90 each. The offer followed the
acqusition by D.).'s Properties Limited of the 10%
interest in the capital previously held by Industrial
Euuity Limited.

The offer closed on June 30, 1961, and D.J.’s
Properties Limited now control 79.33%. of the
wsued capital of the company.

The changes in sharcholding were effecred by
acgusitions on the Stork Exchange with
considerable publicity and much uninformed
comement and speculation. This publicity and
speculation obviously had an impact on the
company's staff and their fecling of security. At

the same time, the chorter working woeek
campaign and s attendant dis uption was in full
ewing. The executive and staff are to be
congratulated for maintaining, their loyalty and

enthusasm through this diffic ult ime.

Review of Adivities and Organination

The activities of the group have been divided into
clearly defined protit centres. Where appropriaie,
CoOpArate Corporate Srructene have been usexd to
manage these centres, The principal profit

contres an el

beer production,
cicteibution and
markeling

control of leased
and managed hotels
Penfolds Wines Australia wine peoduction,
L distribution and
marketng,

oo distribution,
general stores.
property appraisals
and redevelopment.

Tooth Breweries Pry. Ltd.

Tooth Hatels Pry. Lid.

Wright Heaton Limited

Propery Resources Ply. L.
and Tooth & Co. Limited
Property Development
Division

Tooth & Co. Limited
Leisure Division

motels, marinas and
ineestment in fast
foods

Detailedd comments on the trading ac TviTies
follow. together with inlormation on the
organisation siructure, finance and associated
JCtivites,

Tooth Breweries Py, Lid,

The group’s peincipal source of revenue in normal
times is the profit it earns from the manufaciure
andd sale of beer

There has beer no growth in heer comumption
in Australia since 1574. Information from the
Australian Bureau of Statistics shows that in
1974/75 heer consumption was 1.957 ballioa litres
and in 1979780 it was 1.949 billion litres. It is
comssiered that consumption will still be below
2.0 billion litres in 1960/81.

There & no doubt that the extremely harsh excise
increases imposed by the Federal Government in
1975 amed 1978 have had a agnificantly depressing
effect on beer sales. The price of beer has
increased disproportionately 1o that of wine anl
wme other alcoholic heverages and this. allied
with changing 1aste preferences and ower
prowth in population. makes it difficult to predict
any increase in beer <ales in the foreseeable
future.

Thee company has in the past 1wo years re ognised
this probability and has taken steps ta make it
more competitive in 1he difficult market place it
focesees in the luture. Not the least of these i the
decision 10 rebuild Kent Browery and 1o close the
old and less efficient plant at Waverley Brewery. It
has also eeallirmed @S peevious policy of
endeavouring to diversify out of its raditonal
beor making activities. The Hooker merger would
have provided such a major diversificaton,

f




There are ather activities in which the company i
involved, including wine procuction (Penfolds)

in distribution |Wright Heaton limited),
property development (Property Kesources Py
1ted.). motels [Austratian Motel incustries Limated)
and. to a lesser extent, in developing areas suc h
from the

as marinas and fast toods, 1t is <
actions of our major COmpettons that they also
congder diversification to be an es ential strategy
for the 1980s and beyond

However. in the meantime the company does not
peopose 1o ahdicate ils position as © of the
leading brewers in Australia anct wall be
promating its products appressvely, s LA hees
has received remarkably gond markel acceplance
within 18 months of its inlroduction andd is a clear
leader in this secgment of the market i New
South Wales, H the Federal Government wlopis a
policy of imposing a lower rale of excise on sud h
a product, the company will be hetter placed in
the tuture

The retail packased beer market has been the
contre of 3 price Cuthing war lor somes years but
there are now signs i the pas year that this has
abared | retail packaged heer paces appear 0
have stabilised. atbeit a1 a level which doc
provide very hisgh pvnfi!,:hi'lf-, o retailers o 10
browers.

The company will he increasing s marketi
advortising activities this year. The Rughy 1
[ooth Cup has already been launched and i
providing £xc ellent exposure on reliwvision and in
the media. New twlevidon ¢ ommaurcials have
already apperared and others are i production.

e

Tie Bigro dimng area 1 the mew

Crescent Tawrn, J vt il foemerly the
Rathway Hotel

Holek

At the end of the financial year the company
oened 480 hotels in New South Wales amd 12 in
Melbourne, This s a reduction of 31 from 511
awned in New South Wales ar the end of the
previows financial year. Since the end of the vear
3 further 18 have been sold.

Sales of hotels in the financial vear have realised
3114 million, of whic h $6.0 million represents an
amount in excess of the book value

The company has and s continually reviewing ihe
vernchip of s portiolio ol hotels. In many ¢ases
inflation and the real estate propeny boom have
made it impossible to contemplate continuing
hotel operations in their present lorm on &

number of sites

The new rental proposals which were anaounced
in early 1979 have now been in operation 1o
wome time and, as foreshadowed. the turmover in
leases has bren markedty reduced There has
been an adverse impact on the prohis of the
company in the estahlnhment phase.

For a4 number of years the company has
wccossfully operated bistro sivle restaurants in as
hotels in Melbourne. This concept has now been
relined and improved and a number of Svdney
hotels will be aliered 10 INCOTROMATC NEW
rectaurant facilities, These will be known as
“Brodies” restaurants and the first will b at the
Tea Gardens Hotel, Bondi Junction, shoetly
followed by others in suitable subarrhan areas
Presont planning calls for ten of these to be in
aoeration by the end ol 1982

Tavern Rar an the Crewent Tavern, Favficdd




Report of the Directors
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Report of the Directors

continued

The company has a policy 10 improve the facilities
and services offered by Tooth Hotels so as to
continue as the industry leader. This is being
achieved by a number of actions:

— Undertaking capital expenditure 1o upgrade
the facilities of the hotels. During the year
expenditure was carried out on hotels, the
principal ones being:

fntrance Hotel. The Entrance

Piccadilly Hotel, Kings Cross

Crescent Tavern (formerly the Railway
Hotel), Fairfield

Metropolitan Hotel, George St Sydney
Mill Court Tavern, (formerly the Royal
Hated), Youny

Qatley Hotel, Oatley

Noeth Sydney Hotel, North Sydney
Broadway Hotel, Broadway

— Making available to licensees an
experienced team of executives and
consultants 10 assist with many aspects of
hotel management ranging from financial
planning. refrigeration and plumbing
ervices to marketing and promotion.

- Advertsing and promoting Tooth Hotels
through the media, particularly television,

— Operating an incentive scheme for licensees.
“club 50" aims at rewarding, on an annual
basis, the top 50 hotclkeepers with an
aducational uverseas trip. In March, 1987,
the trip was to Bali and Singapore.

Property Development

Property Resources Pry. Lid. 166-2/3% owned) has
rcorded a profit of $0.5 million after tax. It
successfully negotiated the sale of the Orchard
Centre at Chatswood, New South Wales, 10 2
property trust. The office space development at
Parramatia, “Macarthur Mews" i nearing
completion and is virtually all pre-sold, 1t is
anticipated a profit of approximately $0.6 million
will be carned.

During the year a joint venlure agreement was
entered into with the Land Commission of New
south Wales for a housing development on a
4713 ha site at Rooty Hill. previously owned by
another subsidiary [Penfolds Wines Pry, L1d.). The
peoject. known as “Minchin Hills”, will be
completed over five years. The maximum
exposure for Propesty Resources Pry. Lid, should
not exceed $1.4 million at any one time. Prodits
will commence to accrue to the subsidiary from
1982 onwards,

This subdidiiary is reviewing a number of other
properties.

Ac siated ecarlier, the company owned 480

hotels in New South Wales at year end.

it will always be a major hatel owner in

New South Wales and will be actively
redeveloping many key sites 10 maximise the
revenues that can be obtained from them. In a
number of cases this will involve inclusion of fast
food restaurants, other eating facilities and/or
commercial and retail space. These activities will
make the propertics more attractive 1o investors
and it 5 possible that a number of them will be
wold to institutions, property 1Tusis or pension
furkds with the company taking 2 head leawe of
the areas used for the sale of {ood and liquor,
An example of this type of venture is the
Chatswood Hotel in Chatswood, New South
\Wales, which was virtually rebailt with a modern
ravern located on the first floor, shops and offices
on the ground floor wath Tooth & Co. Limited as
a long, term tenant of the tavern. The tavern in
this new form, after paying full commercial rents.
is already peofitable. Other mixed developments
have been completed a1 Young, New South
Wales. aml at Fairfield in the western suburbs of
Sydney.

All properties are being constantly reviewed.
Some will eventually be wold as licensed hotels,
some will be extended and redeveloped in the
manner outlined above and others will be
anatysed for their property tential as total
redevelopments with or without liquor facilities.
In the latter case the company may well decide to
participate in the ongoing developments as a
property owner and in some other cases will
simply sell the land and no 1ake part in the
development itself.

Our portlolio is very large and extremely valuable
and the current boom in the property market has
caused a rapid escalation in that value. A strong
stream of improved earnings and cash flow from
this source is anticipated over the next few years.
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Kealz Motoe Inn, Oslard Stjraare Sychory

Bip

Lensure Dnson

Motels:

[he group. throagh its wholly owned subsidiary.
Auciralian Moiel Industries Limited, operates 1wo
major properties in Sydney. at Oxford Scuare
Oxford Street and the Park Regis in Park Street.
Both are trading profitably and showing good
return on funds invested. However, they were
affected by the numesous airline srikes during
the vear and the Oxford Square property also had
to bear a rent increase of over 1005, Qccupan
cince the end of the year have been huoyant a
tracding prospects are good

Since the end of the finandial year the company
has sold its motelshotel in Darwir for
approximately $1.8 million realising a capital profis
o .06 millon

Marinas:

The group has a 757 interest in 1w mManinas in
Sudrey which trade as D'Albora Manne. They are
lacared at the Spit Beidge, Mousman amd in
Rushrutters Bay.

During the year the rebuilding of the Rushoutters
Bav maninag was compicted. Despale the inevitabd
didocation caused by the rebulding, results were
satisfactory and are showing steady improvement
The Spit Bridge maring traded pro itably and also

hows a strong improved trend

The market in the Sydney area for large Doats
remains huovant and during the year sales of the
highly successtul “"Ocean 50" were higher than
e & major contributoe 1o profits

budiger and we

Fast Foods:

[hs JOINE VENTLIe W ith Compentae Fooeds Lamlec
annnunced in .-\;lu'- 1980, rraded foe the year In
dx properties in Qe nedand. Sales were buoyant
with revenees ingredsing oy ATy, over the

MNS,

DIeVIOLS Year On 4 < omparable k
Construction s under wav ol a major restaurant in
the contre of Brishane which will materially
improve the marketing capability in that state

with resultant improved profits. In Syedney, work
nas comment ed on conversion ol part ol the
Centure Hotel, owned by Tooth & Co. Limited in
ihe heart of theatre land in George Street

Syedney. 11 will be opened by 1hwe 4 red of 197

Planning is procesding for a similar operation in
the Tea Gardens Horel, Borddi Junciion, opening
late in 1981

This joint venture i ol in s early days but hasmed
on 1k experi of the Hungry Jacks chain in
Adelaide ard Perth, should become a profit
earner for the zroup in the next linan« il vear
Development COSS are heing incurred and are
rofirs at ths nme

15 own rgnt,
vi=s the Tooth

frexd

beingt ¢harpged aganss |
a prolit conire 0

As well as being

parhicipanan in this joint venture §

aroup {urther penetration into the 1
marker and provides another opporturty for
diversitving the profin stream from ils peoperiies




Report of the Directors

continued

Pentolds Wines

The financial year just ended was not an easy one
for the wine industry. Despite a significant price
advantage over beer, sales did not maintain the
warnling growth of previous years. Wine
consumption per capita was 16.5 litres in the year
ended June 30, 1979, which was 15.4% higher than
the previous year, In 1979780 it was estimated that
consumption would be 17.4 litres, an increase of
only 5.5%. Indications are that there will be only a
small increase in the vear ended June 30, 1981,
The major growth areas over the past years have
been in the cheaper #nd of the markel where
profit margins to many producers have bren
reduced to virtually nil. Penfolds. whilst
participating in that low profit sector of the
market. has the advantage of heing quite strong
in premium red wines and i showing
improvements in premium white wines. Sales
during the vear were 12% higher than last year by
volume but reduced margins resulted in operating
profits being only marginally above st year.

The company made significant gains in the
champagne market with its “Minchinbury” brand
but because of market influences was not able to
obtain the profit margins that one would expect
of such a premium product,

The new warehouse and packaging hall a1
Nuriootpa, completed last year, i fully
operational and operating at higher efficiencies.
Snre the end of the year the company has
entered into an arrangement whereby itis a
National Distributor of Langs Whisky

The former Minchinburv Estate at Rooty Hill in
New South Wales was sold to the Land
Commission of New South Wales for $1.3 million,
realising a capital profit of $0.812 million 10 the

group.

Wines and Spirits Wholesaling

The mave 10 modern premises by the Wines &
Spirits retailing division. announced last year. has
improved profitability. However, the return on
funds invested is still inadequate and the
operation is being reviewed.

The present level of price cutting and discounting
in the Sydney retail liquor market is resulting in
most liquor wholesalers showing losses or, a1 best.
nominal profits.

A selectian of the Penlolck 7980
premum while mines release

wiight Heaton Limited (owned 91.9%)

The Wrigh! Heaton group contributed $51.708
(after 1ax and hefore extraordinary items) to
group profits. The profit was determined after
providing $641.938 for additional tobacco tax
claimed by the New South Wales Government,
Th= claim s being strongly disputed and is
presently the subject of litigation.

During the financial year under review, new
leaced warehouses were taken aver in Orange
and Dubbo and liquor wholesaling operations
introduced into them. Both are rading well. The
old premises were closed and have been or are
heing sold. Liquor licences have been obtained
for a number of country stores,

The hospitality services division has been enlarged
and 5 now profitable

The stockfeed mill at Tamworth was sold at the
end af the year and realsed a capital profit of

$735.000

Other Trading Activitics

Danry:

The company, through iIs wholly owned
cubsidiary. Parade Health Foods Pry. Lid., & the
owner of the Stoncleigh Dairy situated at
Wilbertarce. west of Sydney. The dairy is highly
automated and profitable

Graim Datrilnsao.

The dairy uses some of the spent grain produced
at the company’s Sydney breweries as {eed.
Parade Health Foods Pry. Lid. has abo undertaken
the distribution of all brewers” spent grain from
the company's breweries,

0




Directors

Statutory Report of Directors

Mr. Harry T. Ake stepped down as Managing
Director on Septembser 19, 1980, having reached
retiring age. Mr. Alce was Chief Executive of the
group for five years and during that time initiated
and took part in many major decisions which will
affect the company for some years ahead. It was a
mos difficult and exacting period. The directors
express their ap?reriauion to him for his efforts
and wish him a long and happy retirement.

There were changes during the year in the
directorate, Mr. Hugh Dixson and Mr. Malcolm
G King joined the Board on October 10, 1980,
and December 5, 1980, respectively and Mr, R. A,
Brierley and Me., |. G. Spalvins were appointed to
the Board on February 10, 1981,

since the end of the financial year, Messrs.
Minter, Dixson, King, Thorp and Brierley have
retired from the Board [on July 7, 1981), Mr. W. L.
Vicars retired as a director in February 1981, The
Board takes this opportunity to formally thank the
retiring directors for their services to the
company.

Mr. W. L. Fesq stepped down as Chairman of the
Board but remains a Director and has agreed 0
continue as Chairman of Penfolds Wines Australia
Limited, a major operating subsidiary. Mr. |. G.
Spalvins was appointed Chairman on July 7, 1961.
Mr. K. W. Russell and Mr. D. P. Hobbs were
appointed on July 7. 1981, to fill two of the cassal
vacancies created by the retirements referred to
above, Mr. Russell is Managing Director of The
Adelaide Steamship Co. Limited and Mr, Hobbs is
Managing Director of D.].'s Properties Limited,
Mr. Ruseell has been appointed Vice Chairman of
the company

At the Annual General Meeting on September 1.
1981, Messrs. W, L. Fesq. ). G. Spalvins, K. W.
Ruswell and D. P. Hobbs will retire and being
eligible will stand for re-election.

Management and Stafi

It is appropriate in Annual Reports 1o thank
management and staff for their loyalty and
dedication during the financial year under review
In this particular year, as reported carlier, there
have been comsiderable additional pressures
placed on the staff. Directors express at this time.
on behalf of shareholders, their appreciation 1o
those loyal staff members in the parent company
and its subsidiaries.

n

In accordance with the provisions of Section 162A
of the Companies Act 1961, the directors report as
follows:
The names of the Directors in Office at the date
of this report are:

william Leverrier Fesq. D.5.C.

Rohert Hugh Minter

George Alexander Haines

Ronald Alfred Brieriey

Evan Duff Cameron

Hugh Dixson

wayne Lloyd Gilbert

Malcoim George King. AM,

janis Gunars Spalvins

Graham Marriott Thorp, M.C,
The principal activities of the companies in the
group are Brewers, Vignerons. Producers and
Distributors of Wines and Spirits, Wholesale and
General Merchants and Hotel and Property
owners,
The consolidated profit of the

group for the year after providing

{or income tax amounted 10 $19.918,683
Less Equity anributable 1o minority

shareholders in certain subsicdharics ¢ 33220
Available for shareholders of Tooth :

& Co. Limited 518@6.462

The contribution by companies in the group to
the consolidated profil is set out in Note 13 10
the accounts plus profit equity accounted of
$2.216.
No subsidiaries were acquired during the
Financial Year.
The following appropriations [0 reserves have
been made in the accounts of various group
companies during 1he year.
To Capital Profits Reserve S11.272.446
from Asset Revaluation Reserve § 4.205.98
Transfers to and from provisions appear at
Note 2 1o the accounts,
Dividends paid by the company during the past
financial year referred 10 in the Directors” Report
dated 4th June, 1980,

Final Dividend of 7.0 cents pers

share pasd on 11th July. 1980, 34922580

Dividends paid or provided [or payment out ol
the profits for the year ended 28th March, 1981:

An interim Dividend of 7.5 cents

per share paid on 12th Decem-

ber, 1560 $5.274514
Provided for payment on 5th

August. 1981, a final dividend

of 7.5 cents per share 35274574




Report of the Directors

continued

The directors 100k reasonable steps belore the
profit and loss account and balance sheet of
Tooth & Co. Limited were made out, to ascertan
that all known bad debts were written off and
adequate provision was made for doubtful debts,

At the date of this report. the directors are not
aware of any circumstances which would render
the amouns written off for bad debrs, or the
amount of the provision for doubtful debss, in the
group, madequate 1o any substantial extent. The
directors took reasonable steps, before the prolfit
and loss account and balance dheet were made
out. 10 ascerlain that the current assels of the
holding company, other than debiors, were
<hown in the accounting records of the company
at a value cqual 10 or below the value that would
be expected to be realised in the ordinary course
of business.

At the date of this report, the directors are not
aware of any circumstances which would render
1he values attributable 1o the current assets in the
group accounts musleading.

No charge on the assets of any company in the
group has arisen since the end of the financial
year 1o the date of this report to secure the
liabalities of any other person.

since the end of the financial year the company
has endorsed, certain commercial bills which have
been renewesd amounting to $2,625.000 secured
by adequate MOTgage securiies, These billks were
inchuded as Contingent Liabilities as at 251th
March, 1961, No other contingent or other
liability of any company in the group has become
enforceable or is likely 1o become entorceable
within a period of twelve months after the end of
the financial year which, in the opinion of the
directors, will or may substantially affect the
ability of that company 1o meet i1s obligations as
and when they fall due.
At the date of this report, the directors are not
aware of any circumstandes not otherwise dealt
with in the report or group a<counis which would
render any amount stated in the group accounts
misleading.
The results of the operations of the group of of
any company in the group during the financial
year have not. in the opinion of the directors.
been substantially affected by any item,
iransaction of event of a material and unusual
nature other than disclosed in the accounts and
notes thereto,
Since 26th March. 1981, and to the date of this
report, in the opinton of the directors. no item.
rransaction or event of a material and unusual
nature, which would affect substantially the results
of the operations of any corporation in the group
for the next succeeding financial year. has
occurred.
No director. since the end of the previous
financial year, has received or become entitled to
receive a benefit fother than a benefit included in
the aggregate amount of emoluments recewved or
e and receivable by the directors shown in the
accounts. or the fixed salary of executive directors
of the company or fees paid 1o professional firms
in which directors are pariners) by reason of a
contract made by the company or & related
corporation with the director or with 2 firm of
which he is a a member. or with a company in
which he has a substantial financial interest.
Signed pursuant to a resolution of the

direciorns.

On behall of the Board

R. H. MINTER

Director

G. A. HAINES

Director

Dated at Sydney this second day of June. 1981
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